Safety Committees- Common Failures

Safety committees are a great concept.  They can achieve great results and keep key staff members informed.  However, they often fail to achieve any results.  Here are some reasons why:

1. No top-management support- No support from the top will end a committee before it even starts.  

2. Poor attendance- Again, no support from the top will result in poor attendance.  Who really cares about safety if the boss doesn’t.  

3. No clear agenda-  Without a clear agenda, the committee turns into a gripe session.  

4. No clear goals- What is our purpose anyhow?  What are we doing here?
5. No clear role-  Why should I attend?  I don’t do anything? 

6. Arranging of meeting times is confusing-  Set the meeting at a standard time each month or quarter.  Everyone will know it’s the same time every month.  Get it straight or sacrifice attendance. 

7. Keep the meeting to an hour- Poor organization, lack of purpose, and confusion lead to long meetings.  No one will want to attend the next one.  Safety is important, but respect everyone’s time. 
8. Assign Responsibilities-  Keep each person in the meeting involved. 

9. Large number of members- Keep the meeting to a small and manageable number.  Involve key people:  management members, housekeeping, maintenance, key supervisors, and even invite key line staff.  Keep number under 10. 

10. Spinning the wheels-  What is being accomplished?  If the answer is nothing, then you have failed to set goals, assign responsibilities, monitor progress, review injuries, correct injuries, improve accountability, or review training programs. Basically, you had a coffee break.  Meanwhile, the same old injuries kept cropping up, and costs continue to rise.

