COMPANY NAME REMOVED

CURRENT SAFETY INCENTIVE PROGRAM

PER QUARTER

· Lost Time/Recordable






20% = $25

· Safety Violation







20% = $25

· 1 Safety Communication Form (every employee) & 10 Observations (selected employees each quarter) per month









20% = $25

· 95% On Time Attendance






20% = $25

· On Time Documentation






20% = $25

· TOTAL








100% = $125

· YEAR END TOTAL






100% = $500

Under our current program, employees “lose” $25 for each item.

If the employee does not turn in his documentation, he “loses” $50 (this is where On Time Documentation comes in).  The Safety Communication Form that is turned in by the employee basically just has to have something written on it in order to receive credit for the incentive.  We receive a lot of SCFs with “Everyone is working safe” or “Everyone is wearing their PPE”.

If an employee is injured on the job, only the injured employee “loses” part of his incentive unless, the injury was caused by another employee.  An employee can lose $50 for a recordable injury and safety violation.

Attendance on the employee is tracked.  We base the 95% on time attendance on production or loadout.  In general, the employee can only have 1 unscheduled absence on a production day per month without “losing” $25.

It is important to understand that under our current program, the employees were encouraged from the beginning to think of the incentive as something they could lose.  From its inception, the employees have felt that the incentive was “taken away” from them if they did not receive the whole $125.

We currently give Wal-Mart gift cards for the safety incentive, which obviously limits where the money can be spent.

PROPOSALS FOR NEW SAFETY INCENTIVE PROGRAM

PER QUARTER

· If there are No lost time and/or recordable injuries (including temporary workers) the employee will earn:











20% = $25
Note 1: All employees will forfeit this portion for any loss time and/or recordable injury.

Note 2: All employees will forfeit this portion for as long as the injured LLC employee is out.

Note 3: All employees will forfeit the whole incentive for the quarter if there are 2 or more loss time and/or recordable injuries in 1 quarter.

We consider that the area manager and foreman the primary persons responsible for the temporary workers, however, we will hold all the employees accountable for the safety of the temporary workers.

· If the employee has No safety violations the employee will earn:


20% = $25
· If the employee has 95% on time work attendance the employee will earn:















20% = $25
· If the employee turns in Two (2) observations per month six (6) total (see the note for Managers/Foremen below) the employee will earn:






20% = $25
Managers and/or Foremen will do observations at one (1) per week.  Any problems or repairs will be entered on a “To Do List” and will be given a timetable for completion by the Manager for that area.  The Safety Manager will follow-up on “To Do” items.

· If the employee turns in One (1) Safety Communication Form per month three (3) total the employee will earn:









20% = $25
· TOTAL









100% = $125
· YEAR END TOTAL







100% = $500

Other Options:

· Perfect attendance for one full calendar year – some type of reward (shirt, jacket, day off, etc.)

· 5 year safety award

· 10 year safety award

· 15 year safety award

· 20 year safety award

· 25 year safety award

· Bank America VISA gift cards @ $5.95 fee per card per quarter.  This option could be offered as an alternative to the Wal-Mart gift card with the employee paying the fee.

Management should impress upon the employees the attitude that this is something you earn not something that you are entitled to.

The most drastic change will be the forfeit of 20% of the incentive for every employee if there is a loss time injury or recordable.  We feel that this article will encourage the employees to be more aware of their surroundings, watch out for each other and communicate with each other about possible safety issues and consequences.  It is our position that there is NO excuse for an accident due to human error.  Our focus needs to be on eliminating the errors that cause serious injury.

Per Individual – based on the above criteria.  Loss time and/or recordable injuries will not apply unless the individual is directly involved.








